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• Traditionally, Environment means Consents, Environment Clearances, State
Pollution Control Boards (SPCB) etc.

• In Reality, Environment includes Your Place, Your Neighborhood, Various
Authorities overseeing Compliances to different Acts, Rules, Regulations.

• Starting Point for any company is always “Legal Compliance”

• WHY?? Not knowing the law is not acceptable excuse for Non-Compliances.

The challenges faced by India’s Chemical Industry



COMPLY

LEAD

Going Beyond Compliance

COMPETE

•Monitoring environmental performance

•Legal Compliance to all the regulations with Responsibility Matrix

•Fostering a culture of compliance consciousness 

•Honest Disclosures and ownership of events

• Develop strategies to go beyond compliance

• Robust Environment Management 

• Corporate Social Responsibility

• Materiality & Stakeholder Engagement

• Cleaner Production

• Circularity

• Absolute Resource conservation

• Risk Management & Mitigation

HOW? 
By simply following this CURVE of COMPLY, COMPETE, LEAD.



Instead of getting stuck on 

compliances, can we raise ourselves to 

go 

“Beyond Compliance”



A Business can succeed only if it has 
presence in all THREE Curves. 



What are the Challenges? 

1. Assured Compliances to Regulations.

2. Avoiding Informed Litigations.

3. Being Ahead of Competitions.

4. Meeting Process Expectations & Quality. 

5. Vendor Rating.  



The Showstoppers!! 

1. Compensation. 

2. Cost of Remediation & Restoration. 

3. Penalty. 

4. Quality of Product. 

5. Extended Producer Responsibility (EPR).

6. Short & Long Exposure Related Health Issues. 



How do we contribute !

Where do 
We 

partner?? 

Communication 

Project 
Management 

Problem 
Solving 

Approach

Fresh 
Perspective

Support 
During 

Transition



We are into Implementation of “ESG”



We are into executing “Environment Social 
Due-Diligence” (ESDD)

Stage 1: 
Regulatory 
Requirements 

Stage 2: 

Status 
Assessment 

Stage 3: 

GAP Analysis  

Stage 4: 

Action Plan 

Stage 5:  
Management 
System 

Stage 6: 

Handholding

Stage 7: 

Positive 
Proofing  

Stage 8: 

Course 
Corrections  

Final 
Assessment 
& Assurance  

Information 
Compilation 

Data 
Augmentation 

& 
Harmonization 

Performance 
Indicators 



We are into Business Responsibility and 
Sustainability Reporting (BRSR)

BRSR

Section A 

General Disclosures 

Section B 

Management & Process 
Disclosures 

Section C 

Principle-wise Performance 
Disclosures 

Product & Services, Operations,  
Employees, Holding, CSR,  
Transparency in Disclosures. 

Policy, Target & Plan. 
Management Practices,  
Governance, Leadership & Oversight.

Report on KPIs according to the NGRBC 
principles 
Assurance of Core Principles. 



We are a “Need-Gap Analyst”



• Eco Ventures Pvt. Ltd. provides “Tailored Innovative Solutions 
covering entire Lifecycle of the Product/Project” 

• We are a Flexible, Transparent, Accountable & Impact Driven 
Consultancy. 

• We make sure our clients achieve their goal with:

- Learning Sessions 

- Handholding & Planning.

- Implementation Partnership.  

• We are a “One Stop Shop”. 

Our Strengths



Real Estate –
Building 

Construction, 
Township and Area 

Development

Synthetic Organic 
Chemicals

Thermal  Power 
Plants

Industrial Estate / 
Parks / 

Complexes/SEZs

Ports & Harbours 
Metallurgical 

Industries (Ferrous , 
Non-Ferrous) 

TSDFs & CETPs Mining

Hydro Power Solar Power 

Sectors Covered



Our Associations 

• We are associated as the KNOWLEDGE PARTNERS
for Environment & Sustainability (Subject Matter
Experts) with CREDAI- MCHI

• CREDAI MCHI is the most prominent and the only
recognized body of Real Estate Developers in
Mumbai City and MMR)

• We have tied up with AUG SIGNALS (Canada) as their 
Exclusive Dealers for promoting & selling Sensor Based 
Environmental Monitoring Equipment( to measure 
NO,NO2,CO, O3, SO2,VOC, CO2, PM10, PM2.5 & PM1) 
for the Indian Subcontinent & Asia Pacific (APAC) 
Region 



ANY QUESTIONS ?? 



THANK YOU!! 


